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ABSTRACT

Introduction: Given the rapid advancements in technology and the evolving nature of
work environments, organizations have increasingly turned to blended learning approaches
to enhance the effectiveness of in-service training programs. This study aims to evaluate the
effectiveness of blended learning courses for school principals in the city of Rezvanshahr.

Methods: This research employed a descriptive cross-sectional survey design. The target
population comprised all school principals in the city of Rezvanshahr during the 2023-2024
academic year, totaling 142 individuals. A simple random sampling technique was used to
select a sample of 102 principals. Data were collected using a researcher-made question-
naire. Data analysis was conducted using SPSS version 26, involving descriptive statistics
and one-sample t-tests at a significance level of 0.01.

Results: The findings indicate differences among the sample members regarding gender
status, type of schools, average age, educational status, years of service, and managerial
experience. The results show that blended in-service training courses have significant ef-
fectiveness with a significance level of P<0.05 in all six aspects of exploration and clarifi-
cation (9.439), selection and content production (6.785), evaluation and feedback (5.608),
organization and management (3.924), analysis and synthesis (4.921), and collaboration
and communication (5.507).

Discussion: The evaluation of blended in-service training courses for school principals has
demonstrated their effectiveness in enhancing professional development. As technology
continues to evolve and transform educational landscapes, the assessment of blended learn-
ing approaches will remain crucial in optimizing in-service training programs for school
leaders.

* Corresponding Author:
Mohammad Yari

Address: Shahid Beheshti University, Tehran, Iran.

Tel: +98 9118254712

E-mail: mohammadyari539@gmail.com

Copyright © 2024 The Author([s];
@ @ @ This is an open access article distributed under the terms of the Creative Commons Attribution License [CC-By-NC: https://creativecommons.org/licenses/by-nc/4.0/legalcode.
en], which permits use, distribution, and reproduction in any medium, provided the original work is properly cited and is not used for commercial purposes.



http://dsme.hums.ac.ir/article-1-479-fa.html

[ DOI: 10.483/12/DSME.11.4.625.1 ]

Downloaded from dsme.hums.ac.ir at 17:07 +0330 on Saturday January 31st 2026

Winter 2025. Vol 11. Issue 4

Extended Abstract
Introduction:

ithin the contemporary educational

landscape, marked by rapid techno-

logical advancements and evolving
pedagogical approaches, the roles and challenges
confronting school managers have become increas-
ingly complex. As educational institutions strive to
meet the diverse needs of stakeholders—including
students, parents, and regulatory bodies—effective
leadership is paramount. To equip school leaders
with the requisite skills and knowledge to navigate
this complexity, in-service training programs have
become essential for professional development.
Among various training modalities, blended learn-
ing has gained considerable traction. This approach
integrates traditional face-to-face instruction with
online learning components, creating a flexible and
personalized learning experience. Blended learning
not only accommodates diverse learning styles but
also cultivates a collaborative environment where
school managers can engage in interactive learning,
share best practices, and access a wealth of resources.
Recognizing the need for a robust evaluation frame-
work tailored to blended learning environments, the
Willison model (2020) introduces the Blended In-
Service Effectiveness Evaluation Framework. This
framework critiques existing evaluation models for
their inability to adequately address the unique char-
acteristics of blended learning. It proposes a com-
prehensive approach to assessing the effectiveness
of blended in-service training courses across six
critical dimensions: exploration and clarification,
selection and production, evaluation and reflection,
organization and management, analysis and synthe-
sis, and collaboration and communication.

The Willison In-Service Effectiveness Evalua-
tion Framework addresses the limitations of existing
models in evaluating blended learning environments.
It proposes a comprehensive approach, structured
around six key dimensions (exploration and clarifi-
cation, selection and production, evaluation and re-
flection, organization and management, analysis and
synthesis, and collaboration and communication), to
assess the effectiveness of blended in-service train-
ing courses.

The current research aims to address the question
of how effective blended in-service training courses
for school managers are. To tackle these concerns,
this study endeavors to evaluate the effectiveness
of blended courses using the Blended Evaluation
Framework.

Methods:

This research employed a descriptive, sur-
vey-based methodology. The target population con-
sisted of all 142 school principals in Rezvanshahr
during the 2023-2024 academic year. A represen-
tative sample of 102 principals was selected using
simple random sampling. Data were collected via a
researcher-designed questionnaire assessing the six
dimensions of the Willison framework. A one-sam-
ple t-test was used to analyze the data and evaluate
the effectiveness of the training courses across these
dimensions.

Results:

Data analysis revealed that the blended in-ser-
vice training courses were effective across all six
dimensions of the Willison framework: exploration
and clarification (t = 9.439), selection and content
production (t = 6.785), evaluation and feedback (t
= 5.608), organization and management (t = 3.924),
analysis and synthesis (t = 4.921), and collaboration
and communication (t = 5.507).

Conclusion:

Taking The evaluation of blended in-service train-
ing courses for school principals demonstrated prom-
ising results across all six dimensions of the Willison
framework. These findings suggest that such courses
significantly contribute to the professional develop-
ment of school managers, equipping them with the
skills necessary for effective leadership in dynamic
educational environments. The implications of this
research are substantial. By demonstrating the ef-
fectiveness of blended learning approaches, educa-
tional institutions can justify continued investment in
these programs. Moreover, the Willison framework
offers a structured approach for evaluating and refin-
ing these training courses, ensuring they remain re-
sponsive to the evolving needs of school leaders. In
conclusion, this study emphasizes the importance of
adopting innovative training methodologies, such as
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blended learning, to enhance the professional capa-
bilities of school managers. As educational challeng-
es continue to evolve, so too must the strategies used
to prepare educational leaders for success. Future

research could investigate the long-term impact of
these training programs on school performance and
student outcomes, thereby enriching the broader dis-
course on educational leadership and development.
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