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ABSTRACT

Introduction: In today’s complex and dynamic organizational world, human resource
training and development is recognized as one of the key pillars of sustainable develop-
ment. The aim of this research was to develop the components of a comprehensive human
resource training and development system with the aim of enhancing capabilities and im-
proving human resource performance.

Methods: This study was conducted with a qualitative approach and meta-synthesis meth-
od. Data were collected from 79 domestic studies between 2012 and 2014 in domestic da-
tabases such as Magiran, Normags, Civilica, Elmnet, and SID and with specific keywords
such as employee training system, human resource training and improvement, components
of the training and improvement system, etc. After screening, 29 studies were selected for
analysis. Content analysis and categorization were performed to extract the components.

Results: The findings indicated that the human resources training system comprises 13
main categories, including individual and interpersonal learner components, the role of
trainers, training needs assessment, environmental factors, leadership and policymaking,
instructional design and training planning, teaching-learning strategies, executive manage-
ment, material resources, evaluation and monitoring, and outcomes and results. Each of
these components plays a vital role in the success of the training system.

Discussion: The development and implementation of a comprehensive human resources
training and development system based on these components can lead to increased produc-
tivity, job satisfaction, educational equity, and sustainable development.
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Extended Abstract
Introduction:

aste and rapid changes are one of the

characteristics of today’s world that

has created a competitive environ-
ment to keep up with changes in all areas, these
changes are also very evident in organizations. Or-
ganizations need to develop and expand their ex-
ecutive operations to keep up with changes. One
of the ways to improve the performance of the or-
ganization is to change the values and attitudes of
the organization’s employees, training and organi-
zational improvement. One of the most important
challenges to development of the country’s admin-
istrative and executive system is the lack or short-
age of necessary training within the framework of
an effective educational system among managers
and employees of government organizations and its
affiliated agencies. Obviously, the goals of “effec-
tive employee training” cannot be achieved by sim-
ply having numerous training centers and holding
various employee training courses. These trainings
will only be useful and effective when they are sci-
entifically implemented and in compliance with the
principles and criteria of “educational planning and
management” in the form of a comprehensive edu-
cational system. Organizational trainings can be ef-
fective when they are based on the vision, mission
and organizational goals. The training and improve-
ment process is an essential activity for adapting
human resources to the changing conditions of the
organization and the environment, and training is a
tool that helps managers in managing organizations
through various techniques and methods. There-
fore, the present study was conducted with the aim
of developing the components of a comprehensive
human resources training and improvement system.

Methods:

Metasynthesis was used in the present study. The
goal of metasynthesis is to synthesize empirical re-
search in order to create generalizations. Therefore,
the research approach is qualitative and its method
is metasynthesis. Metasynthesis is an interpretive
synthesis that is obtained from the original data and
results of the studies under review and focuses on
the quality of the studies that do not necessarily in-

in Medical Education

clude extensive theoretical foundations and in fact
helps the researcher to conduct a comprehensive
and systematic detailed and in-depth review and
synthesize the research findings in a way so that
the phenomenon under study produces results that
are greater than the sum of its parts. The statisti-
cal population of the study consisted of domestic
research (2012 to 2013) conducted in the field of
comprehensive human resource training and im-
provement system, which were collected with spe-
cific keywords such as employee training system,
human resource training and improvement, compo-
nents of the training and improvement system, etc.
in domestic databases such as Magiran, Normags,
Civilica, Elmnet, and SID. A total of 79 studies
were extracted. After several stages of screening,
29 study units were selected and reviewed based
on the title, abstract, and research content. Content
analysis method was used to analyze the research
data using categorization.

Results:

By analyzing the data, it was determined that the
components of the comprehensive system of train-
ing and human resource improvement include “in-
dividual components of learners”, “interpersonal

2 (13 2 (13

components of learners”, “trainers”, “educational

9% ¢

needs assessment”, “environmental factors”, “lead-

ership and policy-making”, “educational design”,

“educational planning”, “teaching and learning

strategies”, “executive management”, ‘“material
29 C¢

resources”, “evaluation and monitoring” and “out-
comes and results”.

Conclusion:

According to the findings of this study, it can be
concluded that training and development of human
resources play a key role in improving the quality of
organizational performance. Data analysis showed
that targeted training programs increase employee
motivation, job satisfaction, and productivity. Also,
the use of modern learning methods and continuous
assessment significantly improves the effectiveness
of the training process. These results emphasize
the need to invest in in-service training and pro-
fessional development. Finally, it is suggested that
managers of organizations, with a scientific and
participatory approach, consider the training process
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as a long-term investment. This can pave the way
for organizational transformation and sustainable
growth.
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